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2010 ANNUAL GENERAL MEETING
THE CHAIRMAN’S ADDRESS

Good morning ladies and gentlemen. Welcome to the 125th Annual General
Meeting of The Trust Company Limited. As we have a quorum present, | officially
declare the meeting open.

My name is Bruce Corlett, and | am the Chairman of your Company. | would now
like to introduce those of my fellow directors who are with us today together
with members of our Executive Team.

My fellow Directors, starting from your left are:
John Macarthur-Stanham, our Vice Chairman
John Atkin, our Chief Executive Officer
James King, and

Josephine Sukkar

Josephine was appointed to the Board on 26 March 2010 and is standing for re-
election as a Director later during this meeting. We are confident we have made
an excellent appointment and are delighted with her early contribution to the
affairs of the Company. The Notice of Meeting includes details of Josephine’s
impressive professional and vocational background. She will tell you a little
about herself when | put the motion regarding her re-election. Josephine,
welcome to your first Annual General Meeting of The Trust Company in your role
as a Director.

My other Director colleagues, Roger Davis and Warren MclLeland are currently
overseas and send their apologies.

| will now introduce members of our Executive Team.

e Vicki Allen, Chief Operating Officer

David Grbin, Chief Financial Officer

Sally Ascroft, Group Legal Counsel and Company Secretary
Andrea Free, Head of People & Development

Simon Lewis, Head of Strategy, Communications & Community

| now propose that the Notice convening the Annual General Meeting be taken as
read.

e All those in favour, please raise your purple coloured ballot paper.
e Those against?
| declare the motion carried.

125 years of continuous operation is an impressive achievement for any
organisation. The Trust Company marks this milestone today with the official
adoption of its new name as “The Trust Company” as voted on at the
Extraordinary General Meeting of Shareholders held in December last year. Over
recent months we have told shareholders about the transformation program
currently being implemented following a detailed Strategic Review of the
Company’s objectives and business activities. Our vision is for The Trust
Company to be “Australia’s pre-eminent trustee”. Today, we are unveiling a new
brand model and visual identity to engage our staff behind this challenge and to
convey our vision to the market. It is certainly an exciting time for the Company.
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| would like to commend John Atkin and his Executive Team for their
comprehensive work plan behind this new brand which followed on from the
Strategic Review. Work started with consultations around an “Ethical
Framework” where staff were invited to explore and discuss The Trust
Company’s prevailing values and principles. The resulting foundation document
called “On Which We Stand” - as printed on the inside cover of the 2010 Annual
Report - then supported discussion around brand values which, in turn, informed
the visual identity. The chosen logo - the nexus of our new visual identity - is
confident and distinctive and reaches both into the rich history of The Trust
Company and forward into our vision and objectives.

While John and his team have been busy laying down the foundations of this
change program, the external operating environment has been mixed.
Investment markets remain tentative as the European debt crisis plays out and
capital markets remain tight. The regulatory regime, however, has recently
resolved on some important changes that positively impact our business. The
new Commonwealth legislation governing trustee companies which came into
effect on 6 May 2010 eliminates the state-based regime and helps us to further
streamline our business. Several reviews initiated to investigate the fallout from
the Global Financial Crisis and the implications for the wealth management
sector have reported back. Re-emphasising the important role and value of an
independent ‘fiduciary’ is a recurring theme from these reviews and supports The
Trust Company’s own conviction to fill this role. Indeed, it would appear that the
ticket-clipping days of product-centric, wealth distribution models are numbered.
John Atkin will share his thoughts with you on what appears to be a paradigm
shift for our industry, and how The Trust Company is positioning itself in
anticipation of this shift around a client-centric model.

The sobering backdrop of the Global Financial Crisis and its ongoing fallout are
important reminders of these themes of independence and fiduciary duty. As
The Trust Company works on removing any last vestige of commissions from its
business model, it is well positioned to serve the financial services market as an
independent fiduciary. Encouraging the retail sector back to invest with
confidence requires there to be a greater degree of trust in the integrity of the
regulatory system and sufficient scrutiny by regulators to ensure ongoing
compliance. We applaud this shift.

Trustees have an important role to play in building such trust. The market has
already recognised this. Over the last 12 months, The Trust Company has been
appointed to several distressed investment schemes where either the
administrator or the unit holders were looking to ensure the investor’s best
interests were being protected through a workout or other appropriate
transitional arrangements. The emphasis today is on the appointment of
independent fiduciaries of integrity, professional excellence and reliable financial
capability. The Trust Company certainly satisfies all these criteria.



